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The case of Cyprus 

Innovative Schools Programme



Great tool

• Online

• Different target audiences

• Adaptable

• Automated processes

• Visualized outcomes

• Report

• Providing evidence



This is great!

How can schools use this information?

And for what? 

But then what? 
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SELFIE - school 
snapshot

Analyze the results 

Identify needs and 
set priorities

Develop an Action 
Plan

ImplementMonitor, gather 
evidence

Discuss and reflect

Adjust, re-plan 

Share

Vision



Tool

Action 
Plan

Context (ecosystem)



 Each school has a mentor/coach

 Available tools and resources, along with 
good practices and examples

 Online working and collaborative space 
(sharing and feedback)

 Continuous reflection 

What kind of support? 



User dashboard 
- Profile
- School action plan
- Supportive material
- Activities
- Discussions
- Contact



Progress
- School action plan
- Implementation of activities



Design of activities
- Reference to the DigCompOrg areas



Implementation of activities
- Evidence
- Sharing 



Feedback and reflection 



 Each school has a mentor/coach

 Available tools and resources, along with 
good practices and examples

 Online working and collaborative space 
(sharing and feedback)

 Continuous reflection 

 Shared practice and success stories (public 
portal, conference)

What kind of support is needed? 



Repository of shared 
outcomes and practices



School Mentor

Teacher coaches
(trainings) 

School coordinating 
committee

Scaffolding tools, resources, 
examples, good practice

Community

Projects within the school 
(e.g. Erasmus, eTwining)

Synergies with 
other priorities

Digital 
tools and 
spaces

Learning Organisation

SELFIE



“Reflective learning” organisations

…and not only (persons -> teachers and students)

• Self-assessment tools (self-knowledge, self-reflection) 
in the service of a development cycle 

• Evidence-based decisions

• Progress (development, transformation(?))



• Introduce automated routine processes

• Promote personalized support 

• Achieve autonomy at school level


